
Achieve measurable results - faster

virginiamasoninstitute.org
info@virginiamasoninstitute.org
206.341.1600

A roadmap to sustainable improvements

What Sets Us Apart: World-Class Experts, Proven Methods
We hear it all the time: Our clients need to put their organizations on a path to improvement, or have started improvement 
efforts and watched them stall. No matter where your improvement journey stands, we can develop solutions that are 
customized to you. These are based on the Virginia Mason Production System®, which was designed for healthcare 
environments and combines the most effective elements from the Toyota Production System with methodologies we have 
developed for creating respect for people, promoting innovation and lean facility design.

Our experts have trained and coached thousands of healthcare professionals at hundreds of systems worldwide. This 
means we’ve seen many organizations like yours and that we can quickly find ways to accelerate your improvement, elevate 
your patient experience, achieve and exceed outcomes and inspire a more passionate workforce.

Is your health system’s improvement moving fast enough? 
Do you need to boost your quality and safety scores – and 
financial results? Do you need to engage more of your 
physicians and prevent burnout? At Virginia Mason Institute, 
we’ve helped hundreds of healthcare executives navigate 
these challenges, establish a culture of improvement and 
sustain excellence long-term. Whether you need a one-day 
workshop to address a specific care delivery problem, or a  
trusted advisor to help you transform your organization,  
we can help you: 

• Create a commitment to improvement that spans your 
organization

• Inspire physicians to become change agents who drive      
innovation

• Achieve measurable gains in patient safety and satisfaction
• Increase efficiency and improve financial results
• Implement leadership habits and behaviors – and 

management methods – that sustain improvement over time

I knew Virginia Mason Institute could meet us where we’re at, help 
us transform our system, and start to think differently about how we 
provide care.”

“
—Chief Executive Officer

Federally Qualified Health Center, West Coast of USA



Discover how we can help take your organization to the next level. 
Contact us: info@virginiamasoninstitute.org or call 206.341.1600

REAL-WORLD SOLUTIONS, TAILORED TO YOU
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SPARK BROAD-SCALE TRANSFORMATION
Are you ready to take your organization to the next level of excellence? We offer customized coaching – both in 
person and virtual - to help your executive team make insights, set strategic goals and translate them into action 
steps. This creates positive momentum toward sustainable improvements.

REINVIGORATE YOUR IMPROVEMENT WORK
Is your current improvement work hard to sustain? We evaluate your practices and develop a tailored plan to 
help you “move the needle” right now. This gives your team concrete ways to start implementing our proven  
methodology, so you can quickly make changes that trigger measurable improvement. 

 

ENGAGE PHYSICIANS
We hear it over and over again: health systems struggle to get physicians engaged in improvement. We can 
help you implement proven methods that will empower your staff to improve quality and value. Our executive 
coaching “sensei” have deep experience in healthcare. This means they know how to engage physicians and 
inspire them to lead the charge by fixing inefficiencies and putting new processes in place.

CREATE A CULTURE OF IMPROVEMENT
Our method is the opposite of “command and control” – it engages your senior leaders to create a culture of 
innovation and excellence. We use 1:1 coaching to help your leaders learn tools and structures that will motivate 
and empower your entire staff. Over time, everyone in your system will become engaged in improvement, so that 
innovation and excellence percolate from every level.

GET YOUR LEADERS ALIGNED
Change and improvement are hard, and a key first step is getting your team aligned around where to start. 
Our experts can guide your team through a “discovery and alignment” session where we help you identify 
opportunities and agree on where to focus. This harnesses your team’s knowledge, skills and creativity, and 
engages them to help you achieve key goals.


