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Pioneers in continuous health care improvement

Virginia Mason Institute was founded on the integrated 
health care management and quality improvement system 
developed and applied by Virginia Mason Health System. 
The health system’s successful track record of excellence  
in patient care has been the basis for the Institute’s work.  
 
As a pioneer in continuous health care improvement, 
we have embedded this methodology deeply into our 

culture. And our close ties to the health system give us an 
unparalleled depth and breadth of expertise. By working 
with us, you will learn from world-renowned health care 
improvement experts who have trained and coached 
executives in over 25 countries. We understand the 
challenges you face every day providing timely, quality  
care with zero defects while keeping costs low for the 
system and patients.

OUR SOLUTIONS 

Preparing innovators  
for a dynamic future
When most people think of health care  
innovation, they think technology.  
We think people.

We prepare your people to dynamically apply methods 
and tools in a rapidly evolving health care landscape. 
Our overarching goal when working with you is to help 
your organization improve service value while prioritizing 
the patient perspective. Through our work, the Institute 
empowers health care leaders to address current 
challenges and proactively mitigate emerging issues.

OUR APPROACH 

Tailoring solutions  
to your needs
Our mission is to partner with health care  
leaders to relentlessly pursue best-in-class 
organizational change.

We work shoulder-to-shoulder with clients, inspiring 
leaders and empowering staff. We are dedicated 
to instilling the knowledge and resources that 
come from over 300 years of combined health care 
continuous improvement experience. Our solutions 
are customizable and can be applied at every level of 
your organization. We are a team of highly engaged 
influencers, asking tough questions to challenge 
the status quo and accelerate your continuous 
improvement journey.



COACHING

Discover what it takes to drive 
real, sustainable change from our 
experts, who are both educators 

and practitioners of our  
proven methodology.

EVENTS

Immerse yourself in learning 
alongside other health care 

leaders and address your most 
pressing challenges at  

our premier events.

SPEAKERS

Experience leadership excellence  
at custom-designed, engaging 
speaking events, like keynotes, 

panels or inspirational talks, hosted 
by our diverse speakers — from 

physicians to health care executives.

SOLUTION FOCUSED 
TRAINING

Learn how to apply new skills 
and transform your organization 
through our variety of rigorous, 

solution-based trainings offered 
both on site and at our facility. 

FACILITATION

Foster innovation and create  
a culture of change by working closely 
with our team of experts throughout 

your transformation journey.

CONSULTATION

Not sure where to get started? 
Get a complimentary expert 

consultation to help you diagnose 
your next step toward starting 
your continuous improvement 

transformation.

INNOVATION

Access “go and see” experiences at 
Virginia Mason Health System to get a 
unique view of how you can leverage a 
culture of innovation and operational 

improvement across service lines.

See how Virginia Mason Institute can lead your organization toward timely, sustainable change. 
Visit our website: virginiamasoninstitute.org
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